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ABSTRACT

< This file contains: (1) Interviews with key officials in the
. Comptroller’s Office concerning role of the Bureau of the
Budget and use of contingency funds (2) notations of records
retired by and retained in the Office of the Comptroller
(3) 5 x 8 slips summarizing pertinent Agency regulations and
other specific actions affecting the Agency's financial
program,
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STATINTL

“O ¥arch 1955, Plans, Prograws, and Projects, SFCRFT
poneee leview Committee

STATINTL =

‘ascigsion:

dated 15 Jdsnuary 1953
Lemorendum, dated 15 Ysr 1951, from %illtam U. Jackson,
DDEI, Suhject: "Project Review Comittee Frocadures”

Memorandum, dated 79 Sert, 1951, frowm Allen W Lulles,
DDCI, Suhiect: "Troject Revier Committee Procedures

L Y3 . T~ n

Mamorsndum ol 2
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25X1A -
+ooept. 1953, Confilentisl Funds, G-neral, SFCRET

S - S 4o . .

; m‘tuf;cry authority, congeessional intent, Asency intervretation,
A€finition, szeneral responsibility, genersl mnolicies, individusl
responsibility o
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25X1A q 19 Moy 1956, Confidential Funds, SFCRET
Tigation and BEvpenditure of Funds
25X1A rewksimoocdrescission) [ J2tet 25 Fev. 2054

Diccusses definitions, basic principles, responsihilities, estahlishinhk
obligetions, payment of onligations, disnosition of unobhlirated
funds, nrofits, snoroval of evpeniitures, snecisl authorizations.
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25X1A 5
25 February 1954, Confidential F nds, STORET

Cpstody and Control of Funds
fnproving Officers

~ , - 0 - . . .
ianaral, Desiensation, Princinlas governing desimations, resnonsihilities
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25X1A - Confidential Tunds, 12 Seot. 1955, SWORET,
C stodv and Control of Finids

" Certifving Officers

25X1A Rescission. -19t‘?“1 25 February 1954
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25X1A
25 Febh, 1954, Confidential Funds, STCRIT

Custodv and Control of Tunds
Lerent Cashiers

apnnintment, bonding , du'ies znd responsibilities, resolutionz
of aquestions, authorities
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25X1A

o5 February 1954, Confidential Tunds, SFCTET
Custodr and Control of Funds
Tunds Control -Field

Dafiniation of field fmstallation, designation of custodinns,

Juties and responsibilities of, bonding of custodimans,
resnonsibilities of chizfs of field installations, finance officers,
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25X1A Confidential Funds, 1 March 1954, 53537T
se of runic of Other Govermment Agencies
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P et

25X1A Revised £ Oct. 1956, Confidenti-1 funds, SPORRT
25X1A
25X1A "ascission: Jated 1 March 195/
Dafines commolity assets, vresceribes the method of obtzining =uthorize-
tion for their use, ovtlines accourting requirements, =nd st=ates
responsibilities of custodizns relating thereto.
r 53 \ Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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Confidentisl Tnd«
funding Technijues, 25X1A
Rank Accounts
Ty » .
tageission: 5 1« 3
scission chenge 1 dst=4 12 Ayoust 1920 ant Tigures 1
e~ 3 e ’ o e
n1 2 dated 1 Yarch 1954,
25X1A

F'S/EC, \f,,\ Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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25X1A

April 195k, SECRET

M=ss & Accounting =nd Revorting Procedure

Disecusses accounting in doliar value, accounts to he mauntalned,. J
records to be maintained, vouchers and forms, revorts to he submltti '
records e ma] 0 he & :
annual closing entties, allotment control, forms supnlyv, schedule of
attachments

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3

l HS/HC- 1573



Approved For Release 2002/01/04 : CIA-RDP84-00161&000100050002-3

25X1A
7 May 1954, Dudset Formulation, COIFIDELTTIAL
T T11CS )
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_ 29 ¥ay 1954, Confidential Funds, 57C7HT
uniing Techniques, NI

Advences

Policw, definition, procedures for sdjulicating sains or losses.
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25X1 Confidentisl Funds, 25 June 195!, SFECRAT,
Py ™ .
- <\ ip, lccounting, and fevorting

C\thodirc\a‘anshjn, accounting standards, special accounts ond funds,
financial reroTting
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25X1A

Allotment Control Procedure , June 195" ,SRCRTT,

Dsscusses scove, definitions, responsibilities, procedures,
records, revnorts, forms,

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3

\ HS/HC- 57




Approved ForRelease 2002/01/04 : CIA-RDP84-00161R000100050002-3

1 Hovember 1954, Voucrered Funds, SECTTT
fressury Department Tmrrest Funds
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25X1A - 29 December 1959, Confidential Funds, SEZRWT
) " O1n4
_JDL;Tt."_l ulalmS

Reimbursements for Perso~nl Taxes Occasioned by Apency Reauirements

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3




Approved FosRelease 2002/01/04 : CIA-RDP84-0016&R000100050002-3

25X1A -?6 March 1955, C-nfidential Fynds, S7ORTT
—rances

Agency Imprest Tunds

Nefinitions, policy, limitation of smount of fund, estavlishment
of fund, resvonsibilities of custodlan of funid, accountinz for
funds expended, internal sudit,
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25X1A - 12 Octower 1955, Plans, Provrsms, and Proiects, SRCHET

Sytmission of Annuel Prosrams to the Propgiéct Review Committee

25X1A Sencission -:iate:‘._ 1 Anril 1955,
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. SUTMNINY
- 1 Aovel 1955, Pdans, Pr‘ogr‘amS,‘_and Prg.?ects. SRORTT
) ) oo :
Surmissien of Projects to the Project Review Lo-mittee,
-flnted 29 July 1953

nreparntisan of proiect outlines

25X1A

25X1A Regeoission:
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25X1A

. : 3 AONFINENTT A
0 May 1955, Budget Fxecution, Operating Pudgets, CONFIDENTIAL,
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25X1A

>0 May 1955, Confidentisl Funds, SECRET
Cnlnry nadvances snd Advances fgainst Travel Vouchers ond Other

Jecountings,
Lequirements for advences of earned s-lary and advances =22zinst

travel or other mccountinzs +hen 2 perconzl hardshin would othrerwise
result.
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25X1A 1 June 1955, Pudget Formulation, Confidentisl (7?7,
e —— b ~ords Control

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3

HS/HC- 52



Approved For Release 2002/01/04 : CIA-RDP84-00164R000100050002-3

25X1A -onfidential Tunds, Revised 16 Nov. 1957, SECENT,

3 Sorn ‘e, and C 1ty fissets
Tanding Techniques, Foreien Zxchan-e, anl Comrodity &sSS
Rates of Bxchange

25X1A t?.es;cissioni-gted 18 June 1955
- T

Rmtes of exchbege to be used in (1) liguidatiorn of officizsl U.S.
An1l-r ob’igations to personnel and

i s erations.
(2) remorting evrenses of orert tio
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25X1A

25 June 1955, Confidential Funds, SRORFT, Tentstive

lotment Control Procedure
Iransnoratinn of Thints

Nigensees nurnose and scone, defrinitions, procedure, records,

~nd rerorts, effective date

w7 r7 ™mn . ™ oA s P 4 FO- SV B
FOAGR7, ED, n, Dadal e {3' PR L L e ‘
7 LR -— 3 S

Uaveloned o procedure for the mrint-nanc~ of 2 sinzle z1llrtrent control
for transportstion of trings charges @pnlicahle to confidentizl funds
and tra necessary instructions to implament tris osrocedure were issued

3

in hendbook form, . 2 -
X -9 e oy : e
. oo o ' "" ~ ";I (. ! ix fld -
r e AR ! - ﬁ ) B ! 7
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25X1A
G J uly 1955, All Funds, SRECRRT
_forlicatinon of the Préceeds of Sales of Govermment-owned Personal
rroperiy lopmred the Purchgse of Replacements
25X1A '

T .
Reference: Supplv Zesuisitioning

P ~
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' in7 Sudget, TY 1957, Preliminarv Fstimates, FY 1958

(ES files)

25X1A 25X1A
Mentions proposed "™e Budget Function” and proposed -

"Pudget-rv Proceduras

n
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25X1A

Tinance Handhool for Field Case Officers, 17 December 19545, SFCRET

N:scussaes Officers' basic responsibility, obligotion of funds, Form
o, 292, Hotice of Chligation Inecurred, Accounting for Fu_ndr?,.
Torm 42, Receiots snl certificates, Frojects with Administgative
Plans, Definition of terms.
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25X1A SECR™WT

5 Anril 1952, Plans, Prozrams, snd Progects,

-~ : - . 4t e

Aeency fetivities Approval System and Beviaw of Operating Judgets,
b 816, - ; M «

25X1A Rﬁscisgjo_ Azted 30 March 1955

Prosrem, Progect, 2nd Cperating Rudeet fipproval, Froject Zeview
Committee,
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i

15 Sent. 1950
T, FY 1955, <5

n. 8o xix G-1-5 fiu

?‘}exréloned quarterlyv revorts on proprietary, subsidyr, sand speeiasl projects
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v

SR

18 Sert, 1950, Bst, FV 1954, n. G-4.s

STCRET

Bppointed adlitional field Certifwing Of"icers for the cartification
~f accounts at the eld stations, whrich has imrroved control of funds

and has made nnssihle the extension of the Office ~f Audit's Field Audit
Prosrsm to a2diitinnsl overseas stations.
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(a7
15 Sert. 1954, Bst, FY 19554, _, G_L_4, SECRTT

achine Records and Operations
Nevelaped an Agency mosition control resister siving T/0, =ssigned

nersonnsl, unsssigned personnel, vacant positions, =ni othar ret-ted
studies,
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15 Sent 1954, Tst. FY 1956, p. GlL.4 SRCRWT

b .

¥-chine Records ~nd Cperations

EY‘(‘G’ﬂ’i@'i “~nmplicetion ~f mechi b intan3
¥tende npilcetion of mechine records nrocadure for meingiming

i ns’{qcm] and accountin contrnl over Agency vroverty, hoth in stores
and dn use, to a2 meior fiald area,
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18 Zent, 195L
FY 1954 )5 ¥ i
L

TR

cord £ 2 " 3 in- i
or overt payroll, ~ross earnin-s, dedy *tions, net pav for

each pay period.

L

~ * ..\
Hb/HC- 1<
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Y 1958, BB, 30 Sent, 1954, STCRET, p, D.z.2

3

Daveloned a regul~tisn for issuance under Acency resulatory issusnces
setting forth the financisl requirements for snecisl proiects (pro-
prietary, subsidy, and othars) relsting to budeeting, funding, accoun-
ting, and financial reporting.

p, D=3-4

Trtended detailed budset ond related funding controls to two major
prorristary vrojects.
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Y 1957, BB, 30 Sept. 1955, SICRET, p, D.l.2

Revised procedure for confidential funds allottees for use in the
) decentralized control of allotments and extended its application
(%\V\ to additional major components effective 1 July 1955,

! - . ’})
=0
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FY 1957, BB, 30 Sept. 1955, SECRET, n. B-4_4
Tyscal

With the cooperation of the Treasury Department and the General.
fceounting Office, improved security and disbursing overations of
the on-site Dishursing Branch of the Treasury to conform with
established procedures and yet curtaihi possible ready identifica-
tion of CTA transactions and reports

In collaboration with the Treas. Dept and 340, simplified and improved

the expediting of claims payable from the ertified claims account
with added security coverase,

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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FY 1958, BB, 30 3ept., 1956, SECRET, p. D-3.7
Aecounting for Cvert Operations

TImproved security in disbursing operations hy installsation of Inter-
national Business Machines tabulator which makes the check listings

25X1A

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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FY 1957, BB, 20 Sept. 1955, SECRET, p, D_b.2

Develoned new or revised regulations for releass under Agency reculatory
e is=uances to provide the necessary policy =nd nrocedure to iﬁplement
x;v) the rejuirements of the Agency unler laws passed during the period,
These include regul-tions vertaining to employees covered under the
social security =act as r~mended, unemplovment compensation for federal
employees, and the federnl government insursnce progr=m and the collec-
tion of indebtedness resulting from erronsous payments to militory
and civilian personne "

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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¥Y 1958, BB, 30 Sept. 19556, SECRET, p, D-3-3

Developed a method of accunmulating the data, designed the format and
prepared the report indicating the receipts and disbursements of Agency
funds and a2 reconciliation of the net balance with agency Treasury
Accounts Current on appropristions for Fiscal Year 1952 through 1955,

*HS/HC & Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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—

T 1657, 20 September 1955, BB, SECRET, o, d.4-2

/%(U\ Developed a field hondbook setting forth the nrocdedure for finsncial
control for property (manual mothod) for applic=tion in certsin
oversess areas,

FY5Y, 20Sepk) 156,38 £, B-3~2

5 SRR S ) o sl t
lug falled [u 3 Major cr¥iead fieas + ) daes
£ reld S‘f’ Ede

+ et et st

{ S/HC- 1673 Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
{ HS/HC-



Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
- -~
FY 1958, BB, 30 Sept. 1955, SECRET, p, D-3-6

Further integrate the budgeting exercises with the progrsm exercises
especially in the Plans Area,

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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¥Y 1957, BB, 30 Sept' 1955, SECRET, P. B=l=l

Further dmxe refined the budget submission process to provide for more
preliminery planning in order thst the Director mey determine the
over-all scove of operations and make budzet allocations to the
various offices.

Tmproved the operating budget plan whereby the various offices submit
their current estimetes anl justifications for program reyuirements
and relsted costs, which provides for a more effective review of
Programs 1mmediately prior to the beginning of the fiscal year for
swhich the request 3s being m=de and 2 more solid basis on which to
make allocations and allotments of funds,

S
[I—IS/HC- 163 \
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FY 1958, BB, 30 September 1956, SECFET, p, D-3-5.

The operating bhudset phase of Fiscal Year 1957 anl the preliminary esti-
mates for Fiscal Year 1958 were consolidated inta 2 single submission

to simplify and strengthen the preparation, review, and analysis
nrocesses, This approach also focuses attention upon the interrelation-
ship of fiscal year activities and changes.

P Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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.{ ——
15 Sept 1954 ZJUQW
Estimate for FY 1956)5

Imoroved the method of determining program costs to the extent that
presentation of the Agoncy budget on a progr-m hasis has become
Ffeasonably valid and the thinking of those reviewing budeetary rejuire-
ments hes been directed towards programs and costs of programs rabber
than Jjust organization snd object class costs,

FY 57, 30 Sephss, 5 B8 SECRET,,, D-4/- ¥
vamff’J

HZ/HC- 1072 Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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FY 1958, BB, 30 Sept. 1956, STCRET, p, D_3.4
Drafts of a proposed Agency budget regulation and thres supporting

handhook chepters
coordimtion. were prepared and distributed to 211 offices for

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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FY 1957' BB, 30 Se‘D‘t. 1955v SECRET! D D‘Q"S
Finance
Improved the format of project reparts in order that opersting and

administrative officisls can more readily determine projects which are
delinquent and deficient in submission of accountings,
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FY 1957, BB, 30 Sept. 1955, SECRET, p. D-u4.5

Arranged with the Depariment of Dafense for utilization of audit
facilities of that organization wh re both agencies have contracts
with the same commercial or manufacturing firm and where security
arrangements c2n bhe made which will permit the use of such facilities.

Approved For Release 2002/01/04 : CIA-RDP84-00161R000100050002-3
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FY 1957, BB, 30 Sept. 1955, SECRFT, p, B-L-5

A Finance Division Procedures C mmittee continued to review and approve
Minance Division Operating Procedures, thereby implementing and inter-
preting regulations, handbooks, Comptroller Notices, and other
Comptroller Instructions with respect to acecounting andl finaneial
matters at the work level,
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FY 1957, BB, 30 Sent, 1955, ZRCRET, p, D-b-?

Designed and installed complete accounting and reporting systems in
cert>in Agency speci=] proddets and instructed accounting parsonnel
in the overations of these systems. Maintained s contiruing review
of adecounting syvstems previously installed in Agency specisl projects;
and continued to provide instructions to accounting personnel in the
operation of thBse systems,

FY 1555,88, 3059k 1955, 8" 4. D- 33
/e T el (TBu.
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FY 1957, BB, 30 Sept. 1955, SWCRET, n. D.bo3

Ir'mr'oved_ and strengthen=d the trainin- programs for budget ani
finance personnel and continued the training program to provide
technical operating instructions for employees of the Machine
Records Division.
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FY 1958, BB, 30 Sept. 1956, SECRET, p. D.3.8

Def?nition developed of responsibilities and au‘r.:hnrity of the Comptroller's
Off'}ce‘a and the Office of Logistics with recard to the negotiation,
administration, audit and settlement of Agency contracts,

N Security St?ff, Office of Logistics, now provides a security briefing
fir industrlal Contract Audit personnel prior to visits to éontracto;'s
plants, '
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FY 1958, BB, 30 Sept. 1956, SECRET, p, D-3-11

Arvanged for the Office of Logistics to designate a coordinator to
determine prioritiss in arranging schedules of rcnorts prepared for
the Office of Logistics.
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FY 1958, BB, 30 Sept. 1956, p. D-3-f.
STATINTL

Controls have been perfected with the result that reconcili-tion is
conducted each month of assignments by area divislons STATINTL
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FY 1958, BB, 30 Sept. 1956, SECRET, p, D-3-4

Participate with Management Staff in the survey begun in 1955 fiscal
year of reports issued by the Machine Records Division for the purpose
of simplifyving, combining or eliminating raports wherever feasible,
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FY 1958, BB, 30 Sept. 1956, SECRFT, p. D-3-11

Established = training program for Tabulating Fauirment Operators
within the Division, '
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Pinanci~1l and Accounting Proceéures for Property-Machine Method

STATINTL
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FY 1958, BB, 30 Sept. 1956, SECRET, p, D-3-6

geveloped a more secure system of lapsing funds into the General
fund and improved security of handling over-a2ll appronriations.
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FY wg%x 1957, BB, 30 Sept. 1985, SECRET, o. D-4.k

Fxtended the business-type budget procedure to certain proprietary
activities which involve the submission and review of a detailed
“udget. These budgets are prepared so that operations under them

may be reviewed in comparison with the regular financial statements
issued hy the proprietary, which provides a me=ns for a more effective
examination of performance and the related financial requirements

of the individual proprietary organization.
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KEG
QUESTIONS REGARDING THE HISTORY OF THE OFFICE OF COMPTROLLER, 1953-1956
Prepared by (/DCI/ES
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What further steps were taken during +the pericd to develop a unified
budget and accounting system for the entire agency?

¥hat further improvemenlis were made in the budget and accounting
methods during the period?

What further progress was made in rotation of administrative career
budget personnel between DD/8 and other components of the Agency?

How d4d the special arrangements with the Bureau of the Budget and
with Congress operate during the periocd? What were the necesaary
steps taken to review the situation as a whole? What differences
were there between the Agency budget process and an ordinary overt
agency &8 far as preliminary estimates, office estimates, Agency
estimates, Bureasu of the Budget submissions, Congressional Budget,
and operating budget were concerned?

What further developments were made in obtaining cost data?
operating statliatica?

What further improvements were made in the handling of unvouchered
funds? Blanket walver procedure?

What daveiqpmenta were made in project administrative plamning?

¥What were the trends in the transfer of funds (Working Munds) from
the Agency to other IAC agencies to perforrn speclal tasks?

What charts and tables based upon budget waterisls have been prepared
for the Bureau ¢f the Budget and the Gongressional Committees?

Y53
HS/HC-\Rob robed For Release 2002/oglﬁt:qﬁRDP84-oo1e1Rooo100050002-3
, 4




